Appendix 4
Proposals for Airport Committee

Structure
e |tis suggested that the Airport Committee schedules six meetings each year.

Functions

e Appoints officers to advise the Districts and Airport Committee on Birmingham
Airport Holdings Limited (the “Company”).

o Exercises the powers and rights of the Districts as shareholders of the
Company including the manner in which the Districts’ block shareholder vote is
to be exercised.

e Appoints and removes District directors.

e Determines the manner in which the block vote is to be cast by any of the
Districts’ directors.

Membership
e One voting Member from each District.

In order to ensure that the current non-voting members of WMJC retain
knowledge of airport related issues, it is suggested that two non-voting members
from each District are invited to attend one of the scheduled meetings of the
Airport Committee each year.

Voting
e Allresolutions passed by a majority of the members present who between them
represent Districts who hold at least 51% of the Districts’ total shareholding.

The Districts currently hold the following shareholding in the Company:

Birmingham 38.1%
Coventry 11.8%
Dudley 11.4%
Sandwell 11.5%
Solihull 7.6%
Walsall 10.0%
Wolverhampton 9.6%
Total District Shareholding 100%

Urgent decisions between meetings
e |tis suggested that the Airport Committee may arrange for the discharge of their
functions by each of the Districts’ Chief Executives or anyone authorised by any
District to act in the Chief Executive’s absence acting in consultation with the
Chair or Vice Chair of Airport Committee.



